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MEETING	  OBJECTIVE
Identify	  personal	  behaviors	  
that	  support	  or	  damage	  the	  
District’s	  reputation	  and	  

image.



NEXT	  MEETING
January	  18th

OBJECTIVE
Identify	  strategies	  to	  improve	  our	  image,	  
reputation,	  and	  the	  perception	  of	  the	  

District.









The	  Purpose	  of	  the	  CEC	  is:
• To	  act	  as	  an	  advisory	  group	  to	  the	  Board	  of	  

Education	  for	  the	  Duarte	  Unified	  School	  District	  
in	  all	  matters	  dealing	  with	  the	  education	  of	  the	  
students	  in	  the	  District.

• To	  form	  an	  effective	  communication	  link	  
between	  the	  community,	  the	  schools,	  the	  Board	  
of	  Education,	  and	  the	  Administration.



The	  Function	  of	  the	  CEC	  is:
To	  encourage	  the	  involvement	  of	  the	  
entire	  community	  (i.e.	  city	  government,	  
businesses,	  hospitals,	  seniors,	  etc.)	  in	  a	  
cooperative	  environment	  to	  study	  and	  
resolve	  issues	  that	  will	  improve	  the	  
educational	  opportunities	  of	  all	  students.



Officers	  are:

•Chairperson
•First	  Vice	  Chairperson
•Second	  Vice	  	  Chairperson



• The	  Chairperson shall	  preside	  at	  all	  meetings	  of	  the	  
CEC,	  make	  all	  committee	  appointments	  and	  act	  as	  an	  
ex	  officio	  member	  	  of	  all	  	  committees.
• The	  First	  Vice	  Chairperson	  shall	  exercise	  all	  powers	  and	  
duties	  of	  the	  Chairperson	  in	  the	  absence	  of	  the	  
Chairperson.
• The	  Second	  Vice	  Chairperson	  shall	  exercise	  all	  powers	  
of	  the	  First	  Vice	  Chairperson	  in	  the	  absence	  of	  that	  
officer,	  and	  shall	  assume	  the	  secretarial	  duties	  in	  
absence	  of	  the	  District	  Secretary.



Officers	  and	  their	  election	  are:
The	  Chairperson	  shall	  appoint	  a	  
nominating	  committee	  of	  three	  (3)	  
persons	  and/or	  take	  nominations	  
from	  the	  floor	  at	  the	  first	  meeting	  of	  
the	  school	  year.



This	  committee	  shall	  present	  a	  
slate	  of	  candidates	  at	  the	  
following	  regular	  meeting.	  At	  that	  
time	  nominations	  may	  be	  taken	  
from	  the	  floor,	  with	  the	  election	  to	  
follow	  at	  the	  close	  of	  nominations.



This	  committee	  shall	  present	  a	  
slate	  of	  candidates	  at	  the	  
following	  regular	  meeting.	  At	  that	  
time	  nominations	  may	  be	  taken	  
from	  the	  floor,	  with	  the	  election	  to	  
follow	  at	  the	  close	  of	  nominations.







YEAR AD BD MAX RO VV NV DHS
2002-‐03 619 531 619 589 400 736 1075
2003-‐04 615 513 607 559 394 756 1160
2004-‐05 591 467 576 558 401 726 1177
2005-‐06 566 455 547 567 365 669 1207
2006-‐07 521 422 496 553 377 669 1215
2007-‐08 497 407 436 557 379 684 1242
2008-‐09 466 400 407 566 397 659 1230
2009-‐10 412 387 378 560 380 660 1175
2010-‐11 386 394 378 556 381 625 1164
2011-‐12 346 380 359 540 383 586 1200
2012-‐13 361 366 357 516 410 550 1106
2013-‐14	   372 361 366 542 391 527 1099
2014-‐15	   345 339 367 519 372 522 993
2015-‐16 346 361 365 500 390 516 937

Difference: -‐44% -‐32% -‐41% -‐15% -‐2.5% -‐30% -‐25%



YEAR AD BD MAX RO VV NV DHS

09-‐10 412 387 378 560 380 660 1175
10-‐11 386 394 378 556 381 625 1164
11-‐12 346 380 359 540 383 586 1200
12-‐13 361 366 357 516 410 550 1106
13-‐14	   372 361 366 542 391 527 1099
14-‐15	   345 339 367 519 372 522 993
15-‐16 346 361 365 500 390 516 937
+/-‐ -‐44% -‐32% -‐41% -‐15%-‐2.5% -‐30% -‐25%
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Enrollment  Projection  2001-2018          



STUDENT	  ENROLLMENT	  BY	  RESIDENT

SITE 2012 2017 2023

K-‐6 1,745 1,739 1,695

NV 430 425 394

DHS 1,106 831 825

MIT 76 58 44

DUSD 3,357 3,053 2,958
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Reasons	Families	Opt	Out	of	DUSD			

The	following	is	a	more	extended	summary	of	the	interviews	and	focus	groups	with	parents	who	

are	considering	exiting	DUSD	or	have	already	exited	the	District.	The	findings	from	those	parents	

are	supplemented	by	the	results	of	questions	on	the	community	survey	for	parents	in	the	district	

who	do	not	send	their	children	to	DUSD,	and	from	focus	groups	with	students	and	other	parents.		

	
Overall,	the	findings	emerged	across	five	themes:	

	

● Academics.	This	includes	a	perception	that	academic	standards	and	expectations	of	

students	are	too	low,	particularly	at	the	high	school	level.	Parents	expressed	that	they	felt	

the	cultural	norm	of	DUSD	did	not	demand	high	performance	of	students,	citing	better	

scores	and	more	challenging	curriculum	in	other	districts.	In	addition,	several	participants	

mentioned	that	AP	classes	included	students	who	were	not	academically	or	behaviorally	

prepared	to	perform	at	a	college	level,	creating	a	distraction	for	higher-performing	

students.	Also,	there	were	concerns	about	classroom	sizes,	teacher	quality,	and	availability	

of	foreign	language	classes.	A	concern	with	academics	appeared	to	be	most	prevalent	

among	higher	socio-economic	status	families	from	the	northern	end	of	the	District,	but	was	

expressed	by	others	as	well.		

	

● School	Climate,	Culture,	and	Safety.	Numerous	parents	expressed	that	they	appreciate	the	

intimate,	caring	environment	at	their	children’s	elementary	schools,	but	voiced	concerns	

about	the	risk	of	bullying,	substance	use,	and	violence	at	the	intermediate	and	high	school	

levels.	In	the	course	of	interviews	and	focus	groups	with	both	parents	and	students,	

multiple	unsolicited	anecdotes	arose	of	children	being	subject	to	bullying	and	physical	

violence,	and	in	some	cases	a	sense	that	school	staff	were	not	responsive	to	parents’	

concerns.	However,	it	was	not	always	clear	whether	these	incidents	occurred	under	

current	school	administration	or	were	from	prior	years,	and	some	participants	reported	

that	safety	is	handled	better	now	than	previously.	Along	those	lines,	there	was	some	

discussion	that	the	more	widespread	perception	of	unsafety	may	be	the	legacy	of	gang	

problems	that	were	particularly	prevalent	in	the	1990s	and	a	specific	recent	violent	

incident	in	the	community.	There	was	a	general	sense	among	students	that	any	school	

violence	now	was	driven	by	interpersonal	conflicts	rather	than	being	gang-related,	

although	there	are	concerns	at	MIT	about	the	lack	of	perimeter	security	or	communication,	

and	there	were	some	reports	of	gangs	creating	unsafe	passage	for	students	walking	to	

school	from	the	County-administered	portions	of	the	District.	Overall,	there	was	a	sense	

that	progress	has	been	made	in	improving	safety,	and	that	there	is	a	need	for	increased	
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communication	to	change	the	prevailing	historical	narrative	of	unsafety.	There	was	also	a	
desire	for	better	organization	and	leadership	within	DUSD	from	all	staff	members,	including	
a	culture	of	greater	District	accountability.	Some	parents	stated	a	preference	for	their	
children	to	receive	a	religious	education.	

	
● Extracurricular/Athletic	Opportunities.	Some	families	exiting	the	schools	are	motivated	by	

a	desire	for	students	to	have	access	to	better	athletic	facilities,	coaching,	and	higher-
performing	teams.	This	did	not	seem	to	be	an	extremely	prevalent	motive,	but	was	a	factor	
for	some	students	from	lower-income	families	who	see	college	athletic	scholarships	as	a	
means	of	overcoming	financial	barriers	to	higher	education.	In	addition,	there	is	a	sense	
that	some	neighboring	districts’	teams	receive	more	support	from	local	businesses	and	
residents.	While	such	“team	spirit”	is	an	intangible	element,	it	is	seen	as	contributing	to	
greater	pride	and	identification	with	the	school	district	as	a	whole.	Additional	concerns	
included	a	desire	for	more	after-school	activities,	such	as	chess,	music,	arts,	etc.	and	
college	preparatory	programs.	

	
● School	Location.	Some	families	choose	to	exit	DUSD	because	their	life	circumstances	make	

it	more	convenient	for	their	children	to	attend	schools	in	another	district.	For	example,	a	
parent’s	workplace	may	be	in	another	district	or	a	grandparent	may	be	available	to	pick	the	
child	up	from	school.	Such	inter-district	transfers	are	largely	out	of	DUSD’s	control,	
although	our	prior	research	on	the	factors	driving	K-12	school	enrollment	has	found	that	
they	may	be	ameliorated	by	increased	economic	development	and	employment	
opportunities	in	the	City	of	Duarte	and	other	communities	served	by	the	District.		

	
● Economic	Factors.	An	underlying	economic	driver	is	a	lack	of	affordable	family	housing	in	

Duarte	and	
outmigration	from	
the	region	to	more	
affordable	
communities	in	
which	to	live	and	
raise	growing	
families.	Although	
Duarte	remains	
more	affordable	
than	many	of	the	
surrounding	
communities,	it	has	

Zillow.com	Home	Value	Index,	2007-2017	(projected)	

	
Source:	Zillow.com	
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7  (a)  ACTION  ITEMS  UPDATE

• Email  &  text  notification  options  added
• Translation  services  expanded
• DUSD  APP  launched
• Live  Stream  now  available



7  (b)  ACTION  ITEMS  UPDATE

• Vision  Design  Studio  - Marketing
• Sneak  Peek  promotional  event
• Branding  plan  for  district  &  schools  
• Scheduled  School  Tours



7  (c)  ACTION  ITEMS  UPDATE

• PTA  starting  at  Andres  Duarte
• Parent  University
• Tip  Line  launched
• K-8  Transition  meetings



7  (d)  ACTION  ITEMS  UPDATE

• District  departments  developing  
customer  service  protocols

• School  sites  developing  customer  
service  protocols



BEHAVIORS	  THAT	  IMPROVE	  OUR	  IMAGE	  AND	  REPUTATION



BEHAVIORS	  THAT	  DAMAGE OUR	  IMAGE	  AND	  REPUTATION



TASK	  I
Utilizing	  the	  orange	  sticky	  notepads,	  
work	  alone	  and	  identify	  personal	  

behaviors	  that	  you	  observed	  or	  engaged	  
in	  that	  elevate	  the	  District’s	  reputation	  

and	  image.



TASK	  II
Utilizing	  the	  yellow	  sticky	  notepads,	  
work	  alone	  and	  identify	  personal	  

behaviors	  that	  you	  observed	  or	  engaged	  
in	  that	  damage	  the	  District’s	  reputation	  

and	  image.



NEXT	  MEETING	  1/18/17
Elect	  Officers

MEETING	  OBJECTIVE
Categorize
Prioritize
Strategize



ULTIMATELY
The	  strategies	  the	  we	  
develop	  will	  inform	  the	  

annual	  C.A.P.	  update	  related	  
to	  Strategy	  7


